CHAPTER III
THE POWERS OF THE MIND
To give some account of the general powers of the mind has
always been regarded as one of the main tasks of the psycholo-
gist. The labours of a previous generation in this direction
resulled in the description of the mind as a bundle of faculties
—memory, attention, reason, judgment, and so on. But the
faculty psychology is now discredited; it tended to conceal
ignorance under a mass of names, and when in difficulties
had only to invent new faculties in order to proceed with its
task. Moreover, it obscured the essential unity of the; mind,
whose powers or modes of working were hypostatized and
thought of as having independent existence. Now, to consider
only one example, there is no such thing as memory in itself.
Memory consists in some one remembering something, and is
merely the name we give to a particular working of the mind
or mode of experience.; But, as Professor Spearman has wisely
said,1 faculties have a way of losing every battle, but always
winning the war. The discarded faculties left a gap which
later psychologists had to fill. Stout came forward with his
"modes of being conscious,'* while McDougall gave us the
instincts. We must, then, take up the question and try to dis-
cover what are the most general and fundamental powers of
mind—we dare not call them faculties. Although we have to
speak of them separately, however, we must continually re-
mind ourselves that they are merely aspects of mental life, and
that they have no separate existence in themselves.
We remember, in the first place, that our main reason for
postulating a mental structure was to provide a hypothesis
which would account for those aspects of mental life whose
main attribute is permanence.   Thus the first general pro-
perty of the mind is the power of conservation; and we shall
1 Tht Abilities of Mm, p. 38.
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